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Hupac gathers speed on the track to recovery
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Optimism and faith in the future are common terms in the company Hupac SpA. Six years
after the enlargement of the terminal, which now extends also into the territory of Gallarate,
the Italian branch of the company from Chiasso, which is a leader in intermodal rail transport,
can legitimately claim that the crisis, which began in 2008 and which went on for two
years, is over. The crisis has left its mark in several areas, particularly that of staff. The
number of employees at the terminal has fallen from 232, three years ago, to 197, but in April
2010, the company stopped redundancy payments, and the chief executive, Sergio Crespi,
has hinted at the possibility of taking on new staff.

The figures speak clearly in favour of the company, which was founded in 1973, and which
moved to its new head office, in Via Dogana, in 1992. In 2010, 382,056 items of intermodal
transport (containers and semi-trailers) were transhipped, with an increase of 11.9%
over the previous year; at the same time, the terminal in Desio, which is much smaller, saw an
increase of 5.8%. There was also an increase in the number of routes covered: the new
Busto-Barcelona route, with two trains a day, is moderately successful, and there are 25 pairs
of trains (one going out and one coming in) passing through the terminal every day; the
maximum capacity is 34, which could be reached in 2015. These important volumes of traffic
also bring benefits to the whole of the surrounding area. Around the terminal, there are 1300
drivers working every day, and it has been calculated that about 1000 people work in the
area of services indirectly connected with the business of Hupac SpA, from catering to
workshops.

The services provided the Swiss company also had important effects on the environment. It
has been calculated that, in 2010, the transport provided by Hupac as a whole, reduced
carbon dioxide emissions by 86%, and energy consumption by 70%, with respect to the similar
transport on road, although, the spokesperson, Irmtraut Tonndorf, has pointed out, “There is
no conflict between road and rail, in fact, the shareholders of Hupac are road haulage
contractors. There is, however, the desire to collaborate, and to provide support to road traffic
for long journeys.”

Speaking about the environment, it should be emphasised that, together with the extension of
the terminal in Gallarate (which increased the total area of the terminal to 240,000 m?), a
protected area with two stretches of water, populated with local flora and fauna, was
also created. “Everyone wants intermodal transport,” Sergio Crespi explains, “but few are
prepared to endure the environmental impact of a terminal. This is why we wanted to create a
compensation biotope that fully respects nature and the local environment.”

There is also a lot of work going on within the terminal. Since the extension of the entry area,
which was completed last year, plans for 2011 include building a new link to the sixth track
in Gallarate Station (in collaboration with RFI), extending the operational office and
organising the check-in and check-out areas. At the same time, the internal workshop, which
allows maintenance work to be carried out on rolling stock, inside the terminal, and which
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currently employs 15 people, will be enlarged.

Of course, not everything is quite so rosy. For example, the new terminal in Sacconago,
which extends over an area of 38,000 m?, and which should accommodate two pairs of trains
a day, employing 4 people, is still in a situation of deadlock. The issuing of the necessary
papers by the council and by the fire brigade is proceeding slowly, and will not be completed
before the end of 2011, but even then, there are problems of road conditions that will have to
be resolved before the terminal can start operating fully. Moreover, the matter of infrastructure
is more general, and regards the entire country. Hupac’s plans for the future are ambitious
(over SF 300 million in investments, to reach and exceed one million shipments a year, by
2015), come up against the inadequacy of the railway structures, such as the section that
crosses Luino, a single track that was created over 130 years ago. “It took twelve years to
build a 700m link on the Sesto Calende-Gallarate line,” Hupac’s director of logistics, Piero
Solca, complains. “We need to take immediate measures to expand the existing lines, in order
to make them fit to take longer, heavier and taller trains. Otherwise, people will decide to
offload the goods before reaching Italy, and we’ll find them on the road, in the wrong places
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