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The three provincia trade union secretaries, Antonio Massafra (UIL), Umberto Colombo (CGIL) and
Roberto Pagano (CISL), were in the front row at the congress organised by the industrialists, at Ville
Ponti, on the topic of welfare and bonuses. They listened and exchanged opinions several times,
especially during the speech by Pierangelo Albini, the Director of Work and Welfare with the Italian
manufacturers association, Confindustria. (photo, from left: Roberto Pagano, Umberto Colombo
and Antonio M assafr a)

“The workers made a lot of sacrifices during these years of crisis,” said Umberto Colombo, “and in
many sectors, engineering, for example, they guaranteed production even though the contract had
expired. It was said, on several occasions, that there was no money to redistribute, but today, as we see
signs of recovery, the contract should be renewed and the part of the salary that wasn’t paid in the recent
past should be paid again. Welfare is fine, but it's no replacement for a salary, or for the welfare state.
The workers should be paid what they deserve, because they’ve earned it.”

Colombo was referring to the passage in which Pierangelo Albini pointed out that there is no wealth to
distribute, but there is a need to cooperate to generate it. “The fact that welfare is negotiated in
companiesisfine,” Roberto Pagano added, “but we must be careful not to make people think that state
welfare is no longer necessary, because when a worker leaves the employment market, he has to have
welfare guaranteed, irrespective of whether or not there's a contract in his former company. In Varese
Province, we' ve come to some interesting company agreements, in this respect, but always keeping a
reference to national bargaining.”
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According to Antonio Massafra, of UIL, the heart of the problem is the failure to redistribute the
wealth generated during the years of the crisis. “1f 78% of the wealth produced by the country isin the
hands of 20% of the population, that’s not right,” the UIL Secretary explained. “Just 15 years ago, this
number was ten per cent lower, so the crisis has increased the difference between the rich and those who
find it hard to get by. The companies have benefitted from the crisis, reducing costs, and have continued
to produce while cutting jobs. This explains the increase in the wealth differential; now bargaining must
rebal ance this situation.”

di Michele Mancino Trandated by Prof. Rolf Cook
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